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Embedding Patient and Public Involvement into the whole organisation
This page lists all the regular meetings and documents
 where a PPI voice could be heard. As well as benchmarking the current level of involvement over time or in comparison to others, this list hints at a strategic approach to developing the organisation which would prioritise and sequence these approaches to engagement in order to maximise impact.. 
Management and Governance of NIHR CLAHRC NDL 

1. Board. This group meets quarterly chaired by Professor Mike Cook with administrative support provided by Stephanie Chandler. It is attended by the PPI lead and two PPI representatives. 
2. Senior Leadership Team. This group of senior managers meets monthly, chaired by Rachel Munton with administrative support provided by Stephanie Chandler. Liz Lesquereux, Head of Partner Relations and line manager for Peter Bates (PPI lead), represents the PPI agenda at this meeting. 
3. Programme Manager meetings address issues of governance, finance, human resources and administration, HR and administrative matters. 
4. Theme Meetings. All members of a project will be invited to the quarterly/twice yearly theme meetings (frequency and invitation varies by theme) to review progress to date and report key deadlines and milestones for each project within a theme, also to highlight CLAHRC news and provide an opportunity to discuss how this impacts on the work of the theme. Diffusion Fellows usually attend, and in some cases the PPI rep also attends. 
5. Project Team Meetings.  All members of a project will be invited to bimonthly/quarterly team meetings (frequency and invitation varies by project and requirements).  Team meetings provide regular review and discussion points for such things as recruitment, next steps, evaluation of previous activity, ideas for dissemination, challenges/issues/problems. Do PPI reps attend these meetings routinely?
6. Project Management Group meetings.  Lead individuals for separate sections of a single large research study (e.g. multi-site) and all lead investigators will be invited (potentially the whole team).  These meetings formally recognise progress against the planned timetable to ensure the study will meet its original research objectives. Do these meetings include PPI reps?
7. Researcher’s Forum. Whole day events with invitations sent to all researchers within CLAHRC, frequency varying between quarterly to bi-annually. The programme for each day is pre-planned, usually through consensus among researchers (via email or at the 
previous forum). The forum covers practical sessions to help with research work (e.g. help with statistics, health economics, writing up, keeping the momentum, and use of software) and/or personal development sessions such as managing meetings, facilitation skills, confidence raising. PPI reps and Diffusion Fellows have not been invited to these forums, although all PhD students are included
8. Scientific Committee. Chaired by David Hunter and includes Prof Richard Morriss. There is no PPI involvement, in contrast to CLAHRC LNR where the Scientific Committee has two lay representatives. 
9. Internal evaluation and quality assurance includes interviews with PPI representatives as stakeholders in CLAHRC NDL. This has happened at the CLAHRC NDL Mid Term Review and the evaluation carried out by Melanie Jordan. 
10. PPI Catchup meetings. Research staff and everyone involved in PPI activities in CLAHRC NDL is invited to a monthly meeting to coordinate PPI activities and influence across the organisation. The meeting is chaired by Peter Bates, PPI Lead. 
11. PPI special interest/sub-group meetings. Peter Bates arranges occasional meetings to develop specific aspects of the PPI agenda in CLAHRC NDL.
Reports and publications
12. Engage is the CLAHRC NDL newsletter, produced in hard copy twice a year. Articles from a PPI perspective are welcome. Trevor Jones has been featured twice. The plan is to produce one more Engage in August/September 2013. There is a real enthusiasm for PPI contributions here.
13. Email update is issued monthly by Ian Kingsbury. If PPI colleagues want to write (or review) content this would be welcomed
14. Annual Report to NIHR.  PPI voices haven’t previously been a feature, but could be, particularly in the section on ‘Value Added’. 
15. Academic papers. At 17 Jan 2013, there were no papers listed on the CLAHRC website that had been co-authored by PPI representatives. Past and present CLAHRC staff have co-authored papers in this way for other projects and organisations. 
16. Articles for a range of non-CLAHRC (non-academic) publications and/or newsletters.

17. Podcasts – video or audio, tend to be project specific, released occasionally. Two service users featured in a video about the Chronic Mood Disorders study, currently in production. 
18. Training tools – such as the DVD that was created by the Personality Disorder study to help in delivering training on the Readiness for Engagement Management System. This DVD included contributions voiced by people who have a diagnosis of personality disorder. 
19. BITES – offer brief summaries of new research findings, along with their implications for clinical practice. 
Conferences and events
20. Posters, presentations, conference representation and video clips include a PPI voice from time to time and present to community audiences. For example, by 8/2/13, five community groups were listed as audiences for presentations that have been made by the Chronic Mood Disorders team. 

21. Internal training events - possibly covered under ‘researcher forums’ above since most training tends to be focussed on researchers, but other events such as the upcoming ‘Knowledge Exchange’ event (28 Feb 2013) occur occasionally.

22. NHS Trust dissemination/training activities may be arranged by partner organisations. 
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� Contributions to this paper have been made by Peter Bates, Marcus Barker, Ian Kingsbury and Liz Lesquereux.


 







