[bookmark: _GoBack]Patient and Public Leadership in the EMAHSN xxx Project
This document captures the situation as it stands on 21 May 2014, following a meeting between… 
We anticipate that this document will be updated from time to time to record progress.
The project can be summarised as....
	Patient and Public Leadership is shown through… 
	Activities in the workstream that promote PPI 

	Designing, establishing and steering the programme / project

	A1. Take issues to an existing PPL group
	 

	A2. Reaching relevant communities, perhaps to ask about priorities via a questionnaire 
	 

	A3. Identified advisors on interview panels and in steering group meetings
	 

	Input on materials and outputs

	B1. Comment on draft docs
	

	B2. Author or co-author
	

	B3. Capture authentic PPL voice in text, DVDs etc.
	

	Communication with all stakeholders

	C1. PPL give lectures and talks
	

	C2. Present to NHS staff 
	 

	C3. Target community audiences
	

	Adopting best practice

	D1. Empower and train patients to self manage
	

	D2. Involve people in organisational change so they buy in
	

	D3. Monitor compliance via patient feedback, enter + view etc.
	



