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About the Social Inclusion Training Pack

The Social Inclusion Training Pack (SITP) 
comprises a wallet containing two sets of 
cards, this booklet and a sample Worksheet. 
A few cards describe some training exercises 
that will help you understand the ideas behind 
the SITP. The remainder of the cards describe 
different strategies for promoting inclusive 
lives. Each of the strategy cards contains a 
defi nition of the strategy, one or more stories to 
bring the strategy to life, some hints about how 
to use it well and some hazards to avoid. Many 
of the strategies include references to other 
literature, and you will fi nd the full reference 
list at the end of this booklet.  

This document explains how to use the 
exercises and the SITP strategy cards and 
covers the following:

• About the Strategies

•  Overview of the seven sections

•  Index of Strategies, listed by section

• References and documents quoted in 
strategies.

The SITP has been developed by Peter Bates, 
Head of Mental Health and Community Inclusion 
at NDTi. It was extensively tested in training 
sessions all around the United Kingdom, and 
continues to evolve. A software version was 
tried in 2006, but many people found diffi culties 
in getting access to the technology. The SITP 
was fi rst published in 2009, and revised for 
2010 with 5 new strategy cards and 32 other 
cards revised to include new material. 

About the Strategies

1. The strategies have been collected by the 
NDTi, but are based on -

• Resources that have been developed by 
other people within the context of health 
and social care (e.g. on person-centred 
planning)

• Social inclusion activities that we have 
seen being used by staff in health and 
social care services

• Resources and working methods that 
have originated outside the context of 
health and social care (for example in 
employment or education) that are relevant 
to the promotion of social inclusion

2. The list of strategies is extensive, but we do 
not claim that it is exhaustive.  It is likely 
that more strategies will be added, and 
incorporated in future versions of the SITP.  
Suggestions for new strategies will be 
welcomed.

3. Many stories have been collected that 
concern people who have used mental health 
and learning disability services.  However, 
we believe that the strategies and the SITP 
can be used to benefi t people who belong to 
other groups at risk of social exclusion.

4. The inclusion of a strategy does not imply 
that the NDTi recommends it as an effective 
way to achieve social inclusion.  It simply 
means that we have seen it being used for 
that purpose, and / or accept that in some 
situations it may be an appropriate activity.  
As the Hints and Hazards section for each 
strategy suggests, the value of a strategy 
has to be assessed in relation to each 
person and / or community resource.  Its 
effectiveness will depend on how well it is 
used.

5. The strategies are sub-divided into 7 
categories or sections, as detailed overleaf.



The fi nal part of this section offers a number 
of questions and perspectives that can provide 
useful insights in getting to know the person 
better.

Section 2:  Getting to know the community

In section 2 we move on to look at what is going 
on in the local community.  The fi rst subsection 
is called looking around the streets and offers 
a number of ways to locate the places where 
people meet and do things together.  Once 
Under one roof – section b) it is important to 
learn as much as possible about the range of 
activities and groups that use this building.  The 
section concludes in sub-section (c) with some 
individual insights and questions that help in 
community mapping.
Sub-sections:
2a Looking around the streets
2b Under one roof
2c Useful questions

Section 3:  Building capacity in health and 
social care

People working in the health and social 
care industry have been so busy arranging 
treatments and fi xing up care packages that 
they have had little time to pay attention to the 
natural community.  So anyone who tries to 
build community connections needs to engage 
health and social care staff in the process. 
They need to understand that it is important for 
people to connect to natural communities and 
redesign their work patterns so that they foster 
participation.
Sub-sections:
3a Competent staff
3b Organising care
3c Arranging activities

Overview of the Seven Sections

Section 1:  Getting to know the person

A thorough understanding of the individual is 
the essential starting point in any attempt to 
assist a person to engage in community life.  
Traditional assessment tools used by health 
and social care services may reveal little 
about the person as a community member and 
so these cards offer a number of inclusion-
focused approaches.

Section (a) is called looking at the whole of 
life and offers a number of person-centred 
approaches.  The term ‘person-centred’ has 
become very popular recently, but is used in 
different ways. Here we mean a process that 
has at its heart the whole-life aspirations of 
the person, that has its home in unpaid rather 
than professional relationships and is all about 
building a great community for everyone.

In using any of these approaches, we need to 
beware of using person-centred planning to 
create new case records without restructuring 
organisations in order to deliver individualised 
opportunities to people.  All person-centred 
planning approaches expect people to use 
the format themselves to explore their own 
routines, supports and ambitions before 
attempting to plan with another person.

Section (b) narrows the focus to look at one 
particular aim.  Perhaps the person wants to 
get a paid job or start working as a volunteer.  
These individual aspects of life, such as 
education, employment or arts, are referred to 
as life domains in the following examples.

Once the person has indicated in their person-
centred plan that they wish to become a student 
or join a church (for example) a more detailed 
investigation of that aim is needed.  Section (b) 
contains some of the strategies that address 
this issue.



Section 7: Sustaining participation

Many things in life are easier to start than to 
sustain.  The fi nal section addresses this issue 
by looking at what happens after the fi rst visit 
or two is over.
Sub-sections:
7a Doing it together
7b Getting stuck in
7c It all comes naturally

Section 4:  Building capacity in communities
If people are not welcoming, then moving 
into the community can be like moving into a 
beautiful prison.  There are people out there who 
can help, if only someone tells them what will 
help.  Whilst communities are full of people who 
welcome others and celebrate diversity there 
is always room for growth.  Section 4 offers a 
number of ways to stimulate that growth.
Sub-sections:
4a Training
4b Reasonable adjustments

Section 5: Support for other aspects of life

Sometimes efforts to get connected with 
community opportunities founder because 
something else goes wrong.  Financial problems, 
a stressful home life or a bereavement can all 
threaten the community connection.  So this 
section looks at how to bring social inclusion 
together with support for families, friends and 
other aspects of life.
Sub-sections:
5a Formal arrangements
5b Making the most of each contact.

Section 6: Getting there and settling in

After developing a rich picture of the person 
and their community and working to strengthen 
both, the time has come to get started on the 
community opportunity itself.  This section 
offers a number of ways in which to support the 
person to match up their goals with community 
opportunities, travel to the venue, say hello and 
get started.
Sub-sections:
6a Preparing to start
6b Travelling

6c Arriving



 3  Building capacity in health and social care

3a1  Values Training for Care Staff
3a2  Inclusion Skills Training for Staff
3a3  Quality Assurance System
3b1  Care Planning Meetings
3b2  Primary Healthcare Needs
3b3  Retain Access to Support
3b4  Follow Up
3c1  Ordinary Life Parallel
3c2  Merge Two Groups
3c3  Deliberately Integrated Group
3c4  Guest Contributions
3c5  Day Centre
3c6  Group in a Community Venue

 4  Building capacity in communities

4a1  Communication Across Sectors
4a2  Opportunity Providers Network
4a3  Secondment
4a4  Cross-agency Mentoring
4a5  Inclusion Training
4a6  Authorship
4a7  Address Negative Ideas
4a8  Demand Compliance
4a9  Win Over
4b1  Capacity-Building
4b2  Accommodation
4b3  Access
4b4  Differentiation
4b5  Subsidy
4b6  Nomination Rights
4b7  Taster Sessions
4b8  Running Community Organisations
4b9  Create a New Venue
4b10  Carving

Index of Strategies, Listed by Section

 1   Getting to Know the Person

1a1  Personal Futures Planning
1a2  MAPS
1a3  PATH
1a4  Essential Lifestyle Planning
1a5  WRAP
1a6  Life Story Book
1b1  Domain-specifi c Assessment
1b2  Employment Profi le
1b3  Checklist of Activities
1b4  CV
1b5  Motivational Interviewing
1b6  Goal Orientated Counselling
1b7  Job Coaching
1c1  Unique and Individual Work
1c2  Hearing
1c3  Dreams
1c4  Aspirations and Limitations
1c5  Been There, Done That
1c6  Old Pleasures
1c7  Active Ingredients
1c8  Fear

 2  Getting to know the community

2a1  Community Mapping
2a2  Experts
2a3  Visit Places
2a4  Advertise
2b1  Understanding One Place
2b2  Ecological Inventory
2b3  Consider Everyone There
2b4  Unwritten Rules
2b5  Existing Extra Support System
2b6  Requirements of Participation
2b7  Special Needs
2c1  Fashion
2c2  Benefactor
2c3  Perks
2c4  Progression Routes



 7  Sustaining participation

7a1  Cabaret Table Group
7a2  Mutual Support
7a3  Community Buddy
7a4  Participate Together
7a5  Hold Back
7b1  Join
7b2  Arrange the Activity
7b3  Partial Participation
7b4  Attendance
7b5  Taper Up
7b6  Repair the Activity
7b7  Taper Down
7b8  Mentor
7b9  Restorative Justice
7b10  Mediation
7c1  Natural Supports
7c2  Validate

 5  Support for other aspects of life

5a1  Circle of Friends
5a2  Support Group
5a3  Befriending
5a4  Extra Support and Crisis Plan
5a5  Signposting
5b1  Help Relatives Get On Board
5b2  Helping Friends Get On Board
5b3  Interpretation
5b4  Local Area Co-Ordination
5b5  PLAN
5b6  Microboard

 6  Getting there and settling in

6a1  Bridge Building
6a2  Guide
6a3  Matching
6a4  Getting Ready to Participate
6a5  Build Confi dence
6a6  Systematic Instruction
6a7  Disclose Key Information
6b1  Travel Escort
6b2  Look-alike Escort
6b3  Skilled Escort
6b4  Travel Planning
6b5  Travel Disaster Planning
6c1   Welcoming Host
6c2  Introductions
6c3  Introduce Yourself
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