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Using our stuff

© This material is the result of creative skill and significant labour and investment
by the NDTi and so it is covered by intellectual copyright.

© As the creator of these slides, this means that we have the right to:

>
>
>
>

Control their distribution.
Be identified as their creator
Object to their distortion or mutilation.

Gain economic rewards for our efforts

® These economic rewards will enable future creativity and the development of
new material which will benefit us all. As a not-for-profit development
organisation, the NDTi is keen to promote the free spread and distribution of
iIdeas, but must generate income to survive and this cannot happen if others
exploit these materials without permission.

@ If you wish to make more than personal use of these materials, you will need
permission from the NDTI.
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TOO much Universal obligations towards all:

Prevent, Reduce or Delay

SUppOrt need for care and support
(Draft Care and Support Bill 2012)

Just enough
support

Stop over-providing Time
E—>
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Time and
Cost

Increase efficiency Time

—
people @ lives @ communities EEE NDTi

Slide 075



408’@ Y

‘4

Use universal services D

Services and
facilities

Universal
Services
Specialist
services
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Included
life

Total stays the same
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& Health Warning!

© The Austerity Triangles present a model. It is not the
real world. George Box said: “All models are wrong,
but some are quite helpful.”

© Please do not try to use this approach on its own to
plan with people. Instead, let it challenge your
practice. Start with a strong, person-centred
approach and then use the Austerity Triangles to
test whether you have succeeded in promoting
Independence and inclusion.

© When it stops helping, find a better model.
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